King, Dave 


Attachments: 


From: 

Sent: 

To: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Tuesday, April 05, 2016 11:07 AM 
Raphael, Craig 

FW: NOFO Released for "Advanced Transportation and Congestion Management 
Technologies Deployment Initiative" 

Advanced Transportation_Funding Profile.xlsx 


FYI 


Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 

For monthly updates and a look ahead to competitive fund opportunities, you can find info at 
https://my.sfmta.com/PPP/ 

From: Manglicmot, Timothy 

Sent: Wednesday, March 23, 2016 9:29 AM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Jay Yelchuru, Balaji [USA] 

<yelchuru_balaji@bah.com> 

Cc: Susan Shaheen <sshaheen@berkeley.edu>; Gillian Gillett^^^^^^^^^^^^^^>; Housteau, Eileen 
<Eileen.Housteau@sfmta.com>; Timothy Papandreou^^^^^^^^^^^^^^^^^^^>; Breen, Kate 
<Kate.Breen@sfmta.com> 

Subject: RE: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 
Initiative" 


All, 


Attached is the one-page funding profile for the Advanced Transportation grant. 

Some things to note: 

• Larger jurisdictions can apply (vs. only mid-size to small in Smart Cities) given that the eligibility requirement is a 
minimum population of $200,000. 

• The maximum award is $12M. 

• There is a 50% non-federal match requirement. 

• $60M will be available every year under this program until 2020. 

• Applications are due 6/3/16 at 3pm EST. 

• Application requirements: 

o Cover page 

o Project narrative (25-page limit) - DOT recommends that the project narrative adhere to the following 


basic outline of a project description, staffing description, and funding description to clearly address the 
program requirements and make critical information readily apparent. In addition to a detailed 
statement of work, detailed project schedule, and detailed project budget, the project narrative should 
include a table of contents, maps, and graphics, as appropriate to make the information easier to 
review. 

o Organizational Information 


l 


Timothy Manglicmot - Senior Analyst 
SFMTA | Municipal Transportation Agency 

1 South Van Ness Avenue, 8 th Floor 
San Francisco, CA 94103 

timothv.manalicmot@s1mta.com - Email 
(415) 701-4346 - Work 
(510) 71 7-8882 -Cell 



please consider the environment before printing this e-mail. 



SFMTA 

Municipal 

Transportation 

Agency 


From: Goldberg, Joel 

Sent: Wednesday, March 23, 2016 9:25 AM 

To: Jay Yelchuru, Balaji [USA] < yelchuru balaji(5)bah.com > 

Cc: Susan Shaheen < sshaheen(5) berkeley.edu >; Gillian Gillett < :t > : Manglicmot, Timothy 

< Timothy.Manglicmot(5)sfmta.com >; Housteau, Eileen < Eileen.Housteau(5)sfmta.com >; Timothy Papandreou 

Breen, Kate < Kate.Breen(5)sfmta.com > 

Subject: RE: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 
Initiative" 


Tim M has prepared the one pager that we will send out momentarily. We will add a compare / contrast of Smart Cities 
vs. Advanced Transportation and Congestion Management Technologies Deployment Initiative later today after the 
Smart Cities Webinar. 


Thank you, Joel G 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Jay Nath 

Sent: Wednesday, March 23, 2016 8:53 AM 
To: Goldberg, Joel; Yelchuru, Balaji [USA] 

Cc: Susan Shaheen; Gillian Gillett; Manglicmot, Timothy; Housteau, Eileen; Timothy Papandreou 

Subject: Re: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 

Initiative" 

I think it should be strongly considered. We're marshaling resources so it makes sense to leverage that investment. 
Joel, 

Can you summarize the grant requirements in a 1-pager? 


On Wed, Mar 23, 2016 at 8:24 AM -0700, "Goldberg, Joel" < Joel.Goldberg(5)sfmta.com > wrote: 
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We should think very quickly about economies of scale in producing applications for the two different but 

similar programs: smart cities AND the advanced transportation and congestion management technologies deployment 

initiative. 

This will be more work but might be seen as a way to hedge our bets in case we don't get the smart city challenge 
award. Thoughts? 

Adding Eileen Housteau and Timothy Manglicmot to the thread. 


From the phone of 
Joel C Goldberg 
w: 415-701-4499 
c: 510-689-9850 


On Mar 23, 2016, at 6:20 AM, Yelchuru, Balaji [USA] < yelchuru balaji(5)bah.com > wrote: 

All - 

Attached is the Notice of USDOT Funding Opportunity (NOFO) for the new initiative titled "Advanced 
Transportation and Congestion Management Technologies Deployment Initiative" under the new FAST 
Act. The initiative has set aside $60M/year in ITS grants. They probably will make 5 awards (~$12 Million 
each). The type of awards will be Cooperative Agreements or Allocations to State DOTs. This year's 
applications are due 6/3/2016. 

I wanted to share this as it will be interesting to see how the finalists who do not win Smart City 
Challenge can take advantage of this. 

Thanks, 

Balaji 

<image002.png> 

Balaji Yelchuru, PMP 

Senior Associate | Strategic Innovation Group 
Office 202-203-5470 
Mobile 703-627-5268 
www.boozallen.com 


<nofo_atcmtd_20 1 60322 .pdf> 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Wednesday, March 23, 2016 11:50 AM 
Webster, Monique 

Goldberg, Joel; Manglicmot, Timothy; Espiritu Santo, Ariel 

RE: NOFO Released for "Advanced Transportation and Congestion Management 

Technologies Deployment Initiative" 


Sounds good. Although I see that the Smart City teams are mobilizing, I'd like to keep an open mind while reading 
through the NOFO, especially given the various unfunded priorities that came up during development of the CIP. 

Let me know if that's not your intention, however, and that the policy choice has already been determined to pursue for 
T. Papandreou's project only. 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 

For monthly updates and a look ahead to competitive fund opportunities, you can find info at 
https://my.sfmta.com/PPP/ 

From: Webster, Monique 

Sent: Wednesday, March 23, 2016 8:09 AM 

To: Housteau, Eileen <Eileen.Housteau@sfmta.com>; Goldberg, Joel <Joel.Goldberg@sfmta.com>; Manglicmot, Timothy 
<Timothy.Manglicmot@sfmta.com> 

Subject: FW: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 
Initiative" 

This sounds so similar to the Smart Cities grant but requires 50% match. I'm forwarding to Eileen to handle as a 
competitive funding opportunity. 

From: Goldberg, Joel 

Sent: Wednesday, March 23, 2016 6:27 AM 

To: Webster, Monique < Monique.Webster@sfmta.com >; Manglicmot, Timothy < Timothy.Manglicmot@sfmta.com > 

Subject: Fwd: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 
Initiative" 

FYI 

From the phone of 
Joel C Goldberg 
w: 415-701-4499 
c: 510-689-9850 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

Date: March 23, 2016 at 6:20:24 AM PDT 

To: Timothy Papandreou Jay Nath >, Susan 



4 


Shaheen < sshaheen(5)berkelev.edu >. "Goldberg, Joel (MTA)" < ioel.goldberg(5)sfmta.com >. Gillian Gillett 

Subject: NOFO Released for "Advanced Transportation and Congestion Management Technologies 
Deployment Initiative" 

All - 

Attached is the Notice of USDOT Funding Opportunity (NOFO) for the new initiative titled "Advanced 
Transportation and Congestion Management Technologies Deployment Initiative" under the new FAST 
Act. The initiative has set aside $60M/year in ITS grants. They probably will make 5 awards (~$12 Million 
each). The type of awards will be Cooperative Agreements or Allocations to State DOTs. This year's 
applications are due 6/3/2016. 

I wanted to share this as it will be interesting to see how the finalists who do not win Smart City 
Challenge can take advantage of this. 

Thanks, 

Balaji 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 
Monday, February 01, 2016 11:54 AM 
Goldberg, Joel 
RE: questions re draft 


Sorry, no, I didn't know that part was addressed to me, honestly! I would imagine that Tim Pap has already folded in that 
type of resource-sharing/project-synergy language? 


From: Goldberg, Joel 

Sent: Monday, February 01, 2016 11:49 AM 
To: Flousteau, Eileen 
Subject: RE: questions re draft 

Did Mark respond, or did you ask him, about UCB and City Carshare? Thx, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:48 PM 
To: Flousteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Mark Lui; Satterwhite, Grahm 
Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAFIM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will still be a 
chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, specifically: 

Describe any opportunities to leverage Federal resources through cost share, in-kind donations, 
and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. The USDOT encourages Applicants to make robust use of 
partnerships, including partnerships that significantly leverage Federal resources, work already 
underway, and the technical capabilities of universities and other stakeholders who provide 
services to public agencies. In particular, cities are encouraged to partner with a University 
Transportation Center (UTC) or member of a UTC consortium to leverage product and service 
development assets and develop the workforce ( http://www.rita.dot.gov/utc/) .” 

I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 
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1. Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: high tech project that 
is moving forward, partnering, subrecipients, timely reports, strong role of Dr Susan Shaheen and the 
Transportation Sustainability Resource Center. Both are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that should be in 
the new CIP: 


Most recently, the city voted for a $500 million streets bond, and change to a funding formula 
for transportation based on population, approved a $2.4 billion budget to improve 
transportation citywide, and the SFMTA's credit rating of AA & Aa2 are the highest rating for a 
transit agency in the nation. 


“ “ ~i 72% of voters voted yes 

VOTERS to invest $500 million 
in local funds to local 
transportation projects 


61% of voters 
voted yes to increase 
transportation funding 
whenever the city's 
population grows 






$2.4 billion budgeted 
through 2019 to improve 
transportation infrastructure 
citywide 




AA and Aa2: Our credit ratings, 
recently upgraded by both 
Standard & Poor's and Moody's, 
are the highest in the nation for 
a transit agency 


These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is federal funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 
Anything else we want to add. 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 
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Hi Joel, 


Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two 
lines are from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I’m finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 
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Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit improvements. 
ITS improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 

Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAH visual folks for InDesign support? And when do they need a 
version in time to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 
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®f. M . T *Joel C. Goldberg 

Manager, Capital Procurement & Management 

W: 415.701.4499 

C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 
Monday, February 01, 2016 11:54 AM 
Goldberg, Joel 
RE: questions re draft 


Sorry, no, I didn't know that part was addressed to me, honestly! I would imagine that Tim Pap has already folded in that 
type of resource-sharing/project-synergy language? 


From: Goldberg, Joel 

Sent: Monday, February 01, 2016 11:49 AM 
To: Flousteau, Eileen 
Subject: RE: questions re draft 

Did Mark respond, or did you ask him, about UCB and City Carshare? Thx, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:48 PM 
To: Flousteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Mark Lui; Satterwhite, Grahm 
Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAFIM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will still be a 
chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, specifically: 

Describe any opportunities to leverage Federal resources through cost share, in-kind donations, 
and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. The USDOT encourages Applicants to make robust use of 
partnerships, including partnerships that significantly leverage Federal resources, work already 
underway, and the technical capabilities of universities and other stakeholders who provide 
services to public agencies. In particular, cities are encouraged to partner with a University 
Transportation Center (UTC) or member of a UTC consortium to leverage product and service 
development assets and develop the workforce ( http://www.rita.dot.gov/utc/) .” 

I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 


li 



1. Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: high tech project that 
is moving forward, partnering, subrecipients, timely reports, strong role of Dr Susan Shaheen and the 
Transportation Sustainability Resource Center. Both are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that should be in 
the new CIP: 


Most recently, the city voted for a $500 million streets bond, and change to a funding formula 
for transportation based on population, approved a $2.4 billion budget to improve 
transportation citywide, and the SFMTA's credit rating of AA & Aa2 are the highest rating for a 
transit agency in the nation. 


“ “ ~i 72% of voters voted yes 

VOTERS to invest $500 million 
in local funds to local 
transportation projects 


61% of voters 
voted yes to increase 
transportation funding 
whenever the city's 
population grows 






$2.4 billion budgeted 
through 2019 to improve 
transportation infrastructure 
citywide 




AA and Aa2: Our credit ratings, 
recently upgraded by both 
Standard & Poor's and Moody's, 
are the highest in the nation for 
a transit agency 


These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is federal funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 
Anything else we want to add. 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 
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Hi Joel, 


Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two 
lines are from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I’m finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 
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Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit improvements. 
ITS improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 

Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAH visual folks for InDesign support? And when do they need a 
version in time to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 
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®f. M . T *Joel C. Goldberg 

Manager, Capital Procurement & Management 

W: 415.701.4499 

C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 
Monday, February 01, 2016 11:54 AM 
Goldberg, Joel 
RE: questions re draft 


Sorry, no, I didn't know that part was addressed to me, honestly! I would imagine that Tim Pap has already folded in that 
type of resource-sharing/project-synergy language? 


From: Goldberg, Joel 

Sent: Monday, February 01, 2016 11:49 AM 
To: Flousteau, Eileen 
Subject: RE: questions re draft 

Did Mark respond, or did you ask him, about UCB and City Carshare? Thx, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:48 PM 
To: Flousteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Mark Lui; Satterwhite, Grahm 
Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAFIM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will still be a 
chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, specifically: 

Describe any opportunities to leverage Federal resources through cost share, in-kind donations, 
and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. The USDOT encourages Applicants to make robust use of 
partnerships, including partnerships that significantly leverage Federal resources, work already 
underway, and the technical capabilities of universities and other stakeholders who provide 
services to public agencies. In particular, cities are encouraged to partner with a University 
Transportation Center (UTC) or member of a UTC consortium to leverage product and service 
development assets and develop the workforce ( http://www.rita.dot.gov/utc/) .” 

I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 
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1. Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: high tech project that 
is moving forward, partnering, subrecipients, timely reports, strong role of Dr Susan Shaheen and the 
Transportation Sustainability Resource Center. Both are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that should be in 
the new CIP: 


Most recently, the city voted for a $500 million streets bond, and change to a funding formula 
for transportation based on population, approved a $2.4 billion budget to improve 
transportation citywide, and the SFMTA's credit rating of AA & Aa2 are the highest rating for a 
transit agency in the nation. 


“ “ ~i 72% of voters voted yes 

VOTERS to invest $500 million 
in local funds to local 
transportation projects 


61% of voters 
voted yes to increase 
transportation funding 
whenever the city's 
population grows 






$2.4 billion budgeted 
through 2019 to improve 
transportation infrastructure 
citywide 




AA and Aa2: Our credit ratings, 
recently upgraded by both 
Standard & Poor's and Moody's, 
are the highest in the nation for 
a transit agency 


These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is federal funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 
Anything else we want to add. 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 
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Hi Joel, 


Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two 
lines are from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I’m finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 
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Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit improvements. 
ITS improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 

Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAH visual folks for InDesign support? And when do they need a 
version in time to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 


19 




®f. M . T *Joel C. Goldberg 

Manager, Capital Procurement & Management 

W: 415.701.4499 

C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Thursday, January 28, 2016 7:48 AM 
Papandreou, Timothy 

Goldberg, Joel; Young, Leda; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, 
Grahm 

Re: questions re draft 

image004.png; image005.png; image006.png 


Understood, will look for significant leveraging without overstating our capacity (begging the question of why we need 
their $). 

Sent from my mobile device 

On Jan 28, 2016, at 1:46 AM, Papandreou, Timothy < Timothy.Papandreou(S)sfmta.com > wrote: 

Sounds good Eileen. In addition, my understanding is they would like us to state any synergies with our 
federal funded programs that this could benefit from as well as our own resources. I think they want to 
see their funds being leveraged as much as possible. 

Thank you 

Timothy N. Papandreou 

Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Housteau, Eileen 

Sent: Wednesday, January 27, 2016 11:51 PM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, 
Grahm 

Subject: RE: questions re draft 

Hi Joel, my read of the leveraging section is that we should briefly describe NON- 
Federal sources MTA (and Partners?) will be spending directly on the Demonstration 
Project, or can reasonably say complement the Demo. I could look at the 2-year CIP 
(2.4 B? in FY17-FY19) and do a rough percentage = non-federal dollars. If order of 
magnitude isn't ideal, we have this in revenue detail by Program Area (GO Bond, Prop 
B, IPIC, Cap/Trade, TFCA, Prop K, Prop AA) so that is what I'll focus on tomorrow 
morning. 


These accomplishments coincide with the $XX million 20XX-20XX Capital 
Improvement Plan of which $XX is local/state (non-federal) funding in the form 
of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. 
Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

21 


Accessibility: $XX million for Paratransit accessible ride services, universal 
design 




From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:47 PM 
To: Housteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, 
Grahm 

Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAHM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will 
still be a chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, 
specifically: 


Describe any opportunities to leverage Federal resources through cost share, in- 
kind donations, and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources 
through cost share, in-kind donations, and partnering. The USDOT encourages 
Applicants to make robust use of partnerships, including partnerships that 
significantly leverage Federal resources, work already underway, and the technical 
capabilities of universities and other stakeholders who provide services to public 
agencies. In particular, cities are encouraged to partner with a University 
Transportation Center (UTC) or member of a UTC consortium to leverage product 
and service development assets and develop the workforce 
( http://www.rita.dot.gov/utc/ ) . ” 


I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 


r 

oth 


1 . 


Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: hig 
ech project that is moving forward, partnering, subrecipients, timely reports, stron 
role of Dr Susan Shaheen and the Transportation Sustainability Resource Center. Both 


are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that 
should be in the new CIP: 


Most recently, the city voted for a $500 million streets bond, and change to a 
funding formula for transportation based on population, approved a $2.4 billion 
budget to improve transportation citywide, and the SFMTA's credit rating of AA 
& Aa2 are the highest rating for a transit agency in the nation. 

<image005.png> 
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These accomplishments coincide with the $XX million 20XX-20XX Capital 
Improvement Plan of which $XX is federal funding in the form of the following 
programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. 
Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal 
design 

Anything else we want to add. 


Message may be dictated - please pardon typos 


<image006.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 

Hi Joel, 

Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 
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Can your team work on a response to the highlighted text? It's part of the Smart Cities 
challenge. The first two lines are from the boilerplate grant solicitation; the second two lines 
are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Uoel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I'm finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer 
today. 

If not, we will need to use SFMTA resources. 

Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources 
through cost share, in-kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit 
improvements. ITS improvements etc. 

Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 
Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 
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Timothy N. Papandreou 


Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try 
again at 555 Cali? 

• Balaji, did you touch base with BAFI visual folks for InDesign support? And when do 
they need a version in time to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 


<image004.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 
Thursday, January 28, 2016 7:48 AM 
Papandreou, Timothy 

Goldberg, Joel; Young, Leda; Balaji Yelchuru; Espiritu 
Santo, Ariel; Lui, Mark; Satterwhite, Grahm 
Re: questions re draft 

image004.png; image005.png; image006.png 


Understood, will look for significant leveraging without overstating our capacity (begging the question of why we need 
their $). 

Sent from my mobile device 

On Jan 28, 2016, at 1:46 AM, Papandreou, Timothy < Timothy.Papandreou(S)sfmta.com > wrote: 

Sounds good Eileen. In addition, my understanding is they would like us to state any synergies with our 
federal funded programs that this could benefit from as well as our own resources. I think they want to 
see their funds being leveraged as much as possible. 

Thank you 

Timothy N. Papandreou 

Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Housteau, Eileen 

Sent: Wednesday, January 27, 2016 11:51 PM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, 
Grahm 

Subject: RE: questions re draft 

Hi Joel, my read of the leveraging section is that we should briefly describe NON- 
Federal sources MTA (and Partners?) will be spending directly on the Demonstration 
Project, or can reasonably say complement the Demo. I could look at the 2-year CIP 
(2.4 B? in FY17-FY19) and do a rough percentage = non-federal dollars. If order of 
magnitude isn't ideal, we have this in revenue detail by Program Area (GO Bond, Prop 
B, IPIC, Cap/Trade, TFCA, Prop K, Prop AA) so that is what I'll focus on tomorrow 
morning. 


These accomplishments coincide with the $XX million 20XX-20XX Capital 
Improvement Plan of which $XX is local/state (non-federal) funding in the form 
of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. 
Repaving 

• Parking: $XX million for parking management and facilities upgrades, 
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Accessibility: $XX million for Paratransit accessible ride services, universal 
design 




From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:47 PM 
To: Housteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, 
Grahm 

Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAHM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will 
still be a chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, 
specifically: 


Describe any opportunities to leverage Federal resources through cost share, in- 
kind donations, and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources 
through cost share, in-kind donations, and partnering. The USDOT encourages 
Applicants to make robust use of partnerships, including partnerships that 
significantly leverage Federal resources, work already underway, and the technical 
capabilities of universities and other stakeholders who provide services to public 
agencies. In particular, cities are encouraged to partner with a University 
Transportation Center (UTC) or member of a UTC consortium to leverage product 
and service development assets and develop the workforce 
( http://www.rita.dot.gov/utc/ ) . ” 


I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 


r 

oth 


1 . 


Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: hig 
ech project that is moving forward, partnering, subrecipients, timely reports, stron 
role of Dr Susan Shaheen and the Transportation Sustainability Resource Center. Both 


are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that 
should be in the new CIP: 


Most recently, the city voted for a $500 million streets bond, and change to a 
funding formula for transportation based on population, approved a $2.4 billion 
budget to improve transportation citywide, and the SFMTA's credit rating of AA 
& Aa2 are the highest rating for a transit agency in the nation. 

<image005.png> 
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These accomplishments coincide with the $XX million 20XX-20XX Capital 
Improvement Plan of which $XX is federal funding in the form of the following 
programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. 
Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal 
design 

Anything else we want to add. 


Message may be dictated - please pardon typos 


<image006.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 

Hi Joel, 

Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 
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Can your team work on a response to the highlighted text? It's part of the Smart Cities 
challenge. The first two lines are from the boilerplate grant solicitation; the second two lines 
are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Uoel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I'm finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer 
today. 

If not, we will need to use SFMTA resources. 

Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources 
through cost share, in-kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit 
improvements. ITS improvements etc. 

Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 
Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 
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Timothy N. Papandreou 


Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try 
again at 555 Cali? 

• Balaji, did you touch base with BAFI visual folks for InDesign support? And when do 
they need a version in time to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 


<image004.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 
Thursday, January 28, 2016 7:48 AM 
Papandreou, Timothy 

Goldberg, Joel; Young, Leda; Balaji Yelchuru; Espiritu 
Santo, Ariel; Lui, Mark; Satterwhite, Grahm 
Re: questions re draft 

image004.png; image005.png; image006.png 


Understood, will look for significant leveraging without overstating our capacity (begging the question of why we need 
their $). 

Sent from my mobile device 

On Jan 28, 2016, at 1:46 AM, Papandreou, Timothy < Timothy.Papandreou(S)sfmta.com > wrote: 

Sounds good Eileen. In addition, my understanding is they would like us to state any synergies with our 
federal funded programs that this could benefit from as well as our own resources. I think they want to 
see their funds being leveraged as much as possible. 

Thank you 

Timothy N. Papandreou 

Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Housteau, Eileen 

Sent: Wednesday, January 27, 2016 11:51 PM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, 
Grahm 

Subject: RE: questions re draft 

Hi Joel, my read of the leveraging section is that we should briefly describe NON- 
Federal sources MTA (and Partners?) will be spending directly on the Demonstration 
Project, or can reasonably say complement the Demo. I could look at the 2-year CIP 
(2.4 B? in FY17-FY19) and do a rough percentage = non-federal dollars. If order of 
magnitude isn't ideal, we have this in revenue detail by Program Area (GO Bond, Prop 
B, IPIC, Cap/Trade, TFCA, Prop K, Prop AA) so that is what I'll focus on tomorrow 
morning. 


These accomplishments coincide with the $XX million 20XX-20XX Capital 
Improvement Plan of which $XX is local/state (non-federal) funding in the form 
of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. 
Repaving 

• Parking: $XX million for parking management and facilities upgrades, 
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Accessibility: $XX million for Paratransit accessible ride services, universal 
design 




From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:47 PM 
To: Housteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, 
Grahm 

Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAHM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will 
still be a chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, 
specifically: 


Describe any opportunities to leverage Federal resources through cost share, in- 
kind donations, and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources 
through cost share, in-kind donations, and partnering. The USDOT encourages 
Applicants to make robust use of partnerships, including partnerships that 
significantly leverage Federal resources, work already underway, and the technical 
capabilities of universities and other stakeholders who provide services to public 
agencies. In particular, cities are encouraged to partner with a University 
Transportation Center (UTC) or member of a UTC consortium to leverage product 
and service development assets and develop the workforce 
( http://www.rita.dot.gov/utc/ ) . ” 


I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 


r 

oth 


1 . 


Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: hig 
ech project that is moving forward, partnering, subrecipients, timely reports, stron 
role of Dr Susan Shaheen and the Transportation Sustainability Resource Center. Both 


are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that 
should be in the new CIP: 


Most recently, the city voted for a $500 million streets bond, and change to a 
funding formula for transportation based on population, approved a $2.4 billion 
budget to improve transportation citywide, and the SFMTA's credit rating of AA 
& Aa2 are the highest rating for a transit agency in the nation. 

<image005.png> 


32 



These accomplishments coincide with the $XX million 20XX-20XX Capital 
Improvement Plan of which $XX is federal funding in the form of the following 
programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. 
Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal 
design 

Anything else we want to add. 


Message may be dictated - please pardon typos 


<image006.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 

Hi Joel, 

Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 
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Can your team work on a response to the highlighted text? It's part of the Smart Cities 
challenge. The first two lines are from the boilerplate grant solicitation; the second two lines 
are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Uoel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I'm finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer 
today. 

If not, we will need to use SFMTA resources. 

Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources 
through cost share, in-kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit 
improvements. ITS improvements etc. 

Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 
Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 
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Timothy N. Papandreou 


Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try 
again at 555 Cali? 

• Balaji, did you touch base with BAFI visual folks for InDesign support? And when do 
they need a version in time to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 


<image004.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Wednesday, January 27, 2016 11:52 PM 
Goldberg, Joel 

Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; 
Satterwhite, Grahm 
RE: questions re draft 


Hi Joel, my read of the leveraging section is that we should briefly describe NON-Federal sources 
MTA (and Partners?) will be spending directly on the Demonstration Project, or can reasonably say 
complement the Demo. I could look at the 2-year CIP (2.4 B? in FY17-FY19) and do a rough 
percentage = non-federal dollars. If order of magnitude isn't ideal, we have this in revenue detail by 
Program Area (GO Bond, Prop B, IPIC, Cap/Trade, TFCA, Prop K, Prop AA) so that is what I'll 
focus on tomorrow morning. 

These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is local/state (non-federal) funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 


From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:47 PM 
To: Housteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, Grahm 
Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAHM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will still be a 
chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, specifically: 

Describe any opportunities to leverage Federal resources through cost share, in-kind donations, 
and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. The USDOT encourages Applicants to make robust use of 
partnerships, including partnerships that significantly leverage Federal resources, work already 
underway, and the technical capabilities of universities and other stakeholders who provide 
services to public agencies. In particular, cities are encouraged to partner with a University 


36 



Transportation Center (UTC) or member of a UTC consortium to leverage product and service 
development assets and develop the workforce ( http://www.rita.dot.gov/utc/) .” 


I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 


1. Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: high tech project tha 
is moving forward, partnering, subrecipients, timely reports, strong role of Dr Susan Shaheen and the 
Transportation Sustainability Resource Center. Both are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that should be in 
the new CIP: 

Most recently, the city voted for a $500 million streets bond, and change to a funding formula 
for transportation based on population, approved a $2.4 billion budget to improve 
transportation citywide, and the SFMTA's credit rating of AA & Aa2 are the highest rating for a 
transit agency in the nation. 


# ™j 72% of voters voted yes 

VOTERS to invest $500 million 
Vote YES! 1 in local funds to local 
transportation projects 


61% of voters 
voted yes to increase 
transportation funding 

) whenever the city's 

population grows 



AA and Aa2: Our credit ratings, 
recently upgraded by both 
Standard & Poor's and Moody’s, 
are the highest in the nation for 
a transit agency 

These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is federal funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 
Anything else we want to add. 



S2.4 billion budgeted 
through 2019 to improve 
transportation infrastructure 
citywide 


Message may be dictated - please pardon typos 



SF . M .! rA Joel C. Goldberg 

Manager, Capital Procurement & Management 


W: 415.701.4499 
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C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 

Hi Joel, 

Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two 
lines are from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 


Hi Joel, 
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I'm finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 

Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• 

What is the plan of San Francisco to leverage-federal resources? 



o Applicants are encouraged to use innovation to leverage Federal resources through cost share. 




in-kind donations, and partnering. 


• 

You should take advantage of any planned improvements, such as bike lanes, transit improvements. 


ITS improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 
Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAH visual folks for InDesign support? And when do they need a 
version in time to meet the Feb 3 deadline? 
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Many thx, JG 


Message may be dictated - please pardon typos 



®^.M.T^Joel C. Goldberg 

Manager, Capital Procurement & Management 


W: 415.701.4499 
C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Wednesday, January 27, 2016 11:52 PM 
Goldberg, Joel 

Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; 
Satterwhite, Grahm 
RE: questions re draft 


Hi Joel, my read of the leveraging section is that we should briefly describe NON-Federal sources 
MTA (and Partners?) will be spending directly on the Demonstration Project, or can reasonably say 
complement the Demo. I could look at the 2-year CIP (2.4 B? in FY17-FY19) and do a rough 
percentage = non-federal dollars. If order of magnitude isn't ideal, we have this in revenue detail by 
Program Area (GO Bond, Prop B, IPIC, Cap/Trade, TFCA, Prop K, Prop AA) so that is what I'll 
focus on tomorrow morning. 

These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is local/state (non-federal) funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 


From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:47 PM 
To: Housteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, Grahm 
Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAHM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will still be a 
chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, specifically: 

Describe any opportunities to leverage Federal resources through cost share, in-kind donations, 
and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. The USDOT encourages Applicants to make robust use of 
partnerships, including partnerships that significantly leverage Federal resources, work already 
underway, and the technical capabilities of universities and other stakeholders who provide 
services to public agencies. In particular, cities are encouraged to partner with a University 
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Transportation Center (UTC) or member of a UTC consortium to leverage product and service 
development assets and develop the workforce ( http://www.rita.dot.gov/utc/) .” 


I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 


1. Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: high tech project tha 
is moving forward, partnering, subrecipients, timely reports, strong role of Dr Susan Shaheen and the 
Transportation Sustainability Resource Center. Both are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that should be in 
the new CIP: 

Most recently, the city voted for a $500 million streets bond, and change to a funding formula 
for transportation based on population, approved a $2.4 billion budget to improve 
transportation citywide, and the SFMTA's credit rating of AA & Aa2 are the highest rating for a 
transit agency in the nation. 


# ™j 72% of voters voted yes 

VOTERS to invest $500 million 
Vote YES! 1 in local funds to local 
transportation projects 


61% of voters 
voted yes to increase 
transportation funding 

) whenever the city's 

population grows 



AA and Aa2: Our credit ratings, 
recently upgraded by both 
Standard & Poor's and Moody’s, 
are the highest in the nation for 
a transit agency 

These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is federal funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 
Anything else we want to add. 



S2.4 billion budgeted 
through 2019 to improve 
transportation infrastructure 
citywide 


Message may be dictated - please pardon typos 



SF . M .! rA Joel C. Goldberg 

Manager, Capital Procurement & Management 


W: 415.701.4499 
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C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 

Hi Joel, 

Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two 
lines are from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 


Hi Joel, 
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I'm finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 

Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• 

What is the plan of San Francisco to leverage-federal resources? 



o Applicants are encouraged to use innovation to leverage Federal resources through cost share. 




in-kind donations, and partnering. 


• 

You should take advantage of any planned improvements, such as bike lanes, transit improvements. 


ITS improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 
Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAH visual folks for InDesign support? And when do they need a 
version in time to meet the Feb 3 deadline? 
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Many thx, JG 


Message may be dictated - please pardon typos 



®^.M.T^Joel C. Goldberg 

Manager, Capital Procurement & Management 


W: 415.701.4499 
C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Wednesday, January 27, 2016 11:52 PM 
Goldberg, Joel 

Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; 
Satterwhite, Grahm 
RE: questions re draft 


Hi Joel, my read of the leveraging section is that we should briefly describe NON-Federal sources 
MTA (and Partners?) will be spending directly on the Demonstration Project, or can reasonably say 
complement the Demo. I could look at the 2-year CIP (2.4 B? in FY17-FY19) and do a rough 
percentage = non-federal dollars. If order of magnitude isn't ideal, we have this in revenue detail by 
Program Area (GO Bond, Prop B, IPIC, Cap/Trade, TFCA, Prop K, Prop AA) so that is what I'll 
focus on tomorrow morning. 

These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is local/state (non-federal) funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 


From: Goldberg, Joel 

Sent: Wednesday, January 27, 2016 4:47 PM 
To: Housteau, Eileen 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel; Lui, Mark; Satterwhite, Grahm 
Subject: RE: questions re draft 


Hi, Eileen (and key cc's MARK and GRAHM), 


Tim P is looking to polish off the draft Smart City application tonight. I'm betting that there will still be a 
chance to add your write-up if it's done by early Thursday. 


The question we need you to answer in the Smart Cities application discusses leveraging, specifically: 

Describe any opportunities to leverage Federal resources through cost share, in-kind donations, 
and partnering. 

“Applicants are encouraged to use innovation to leverage Federal resources through cost share, 
in-kind donations, and partnering. The USDOT encourages Applicants to make robust use of 
partnerships, including partnerships that significantly leverage Federal resources, work already 
underway, and the technical capabilities of universities and other stakeholders who provide 
services to public agencies. In particular, cities are encouraged to partner with a University 
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Transportation Center (UTC) or member of a UTC consortium to leverage product and service 
development assets and develop the workforce ( http://www.rita.dot.gov/utc/) .” 


I suggest that you limit the response to 1/3 page, i.e. one rich paragraph. Two points: 


1. Talk to Mark (cc'd) and / or Grahm about partnering with UCB and City Carshare: high tech project tha 
is moving forward, partnering, subrecipients, timely reports, strong role of Dr Susan Shaheen and the 
Transportation Sustainability Resource Center. Both are cc'd. 

2. Amplify on the language already included in the last draft. Some of this is language that should be in 
the new CIP: 

Most recently, the city voted for a $500 million streets bond, and change to a funding formula 
for transportation based on population, approved a $2.4 billion budget to improve 
transportation citywide, and the SFMTA's credit rating of AA & Aa2 are the highest rating for a 
transit agency in the nation. 


# ™j 72% of voters voted yes 

VOTERS to invest $500 million 
Vote YES! 1 in local funds to local 
transportation projects 


61% of voters 
voted yes to increase 
transportation funding 

) whenever the city's 

population grows 



AA and Aa2: Our credit ratings, 
recently upgraded by both 
Standard & Poor's and Moody’s, 
are the highest in the nation for 
a transit agency 

These accomplishments coincide with the $XX million 20XX-20XX Capital Improvement Plan of 
which $XX is federal funding in the form of the following programs: 

• Transit: $XX billion for fleets, rights of way, and facilities upgrades 

• Streets: $XX million for Transit Signal Priority, Complete streets corridors. Repaving 

• Parking: $XX million for parking management and facilities upgrades, 

• Accessibility: $XX million for Paratransit accessible ride services, universal design 
Anything else we want to add. 



S2.4 billion budgeted 
through 2019 to improve 
transportation infrastructure 
citywide 


Message may be dictated - please pardon typos 



SF . M .! rA Joel C. Goldberg 

Manager, Capital Procurement & Management 


W: 415.701.4499 
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C: 510.689.9850 


From: Housteau, Eileen 

Sent: Tuesday, January 26, 2016 11:09 AM 

To: Goldberg, Joel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
Subject: RE: questions re draft 

Hi Joel, 

Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two 
lines are from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 


Hi Joel, 
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I'm finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 

Thanks 


14. OPPORTUNITIES TO LEVERAGE FEDERAL RESOURCES 


SFMTA to complete this section 


• 

What is the plan of San Francisco to leverage-federal resources? 



o Applicants are encouraged to use innovation to leverage Federal resources through cost share. 




in-kind donations, and partnering. 


• 

You should take advantage of any planned improvements, such as bike lanes, transit improvements. 


ITS improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 
Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAH visual folks for InDesign support? And when do they need a 
version in time to meet the Feb 3 deadline? 
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Many thx, JG 


Message may be dictated - please pardon typos 



®^.M.T^Joel C. Goldberg 

Manager, Capital Procurement & Management 


W: 415.701.4499 
C: 510.689.9850 
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J<mcj^Dave 

From: 

Sent: 

To: 

Cc: 

Subject: 


Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Tuesday, January 26, 2016 11:09 AM 
Goldberg, Joel 

Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Espiritu Santo, Ariel 
RE: questions re draft 


Hi Joel, 

Sorry, don't know if we responded, but I'll be your day-to-day CFPA contact on this. 
Thanks, 

Eileen Housteau 

Competitive Program Oversight 
w: (415) 579-9713 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two lines are 
from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I'm finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 
I will incorporate it as soon as I get it from you. 
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BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 

Thanks 


14. OPPORTUNITIES TO LEVERAGE 
FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources through cost share, in- 
kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit improvements. ITS 
improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 

Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothv.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAH visual folks for InDesign support? And when do they need a version in time 
to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 
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JJ 

(r 

®f. M .T*Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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King, Dave 

From: 

Housteau, Eileen <Eileen.Housteau@sfmta.com> 

Sent: 

Monday, January 25, 2016 2:39 PM 

To: 

Espiritu Santo, Ariel 

Cc: 

Raphael, Craig 

Subject: 

RE: questions re draft 


I can handle it. 


From: Espiritu Santo, Ariel 

Sent: Monday, January 25, 2016 2:33 PM 

To: Housteau, Eileen 

Cc: Raphael, Craig 

Subject: FW: questions re draft 

What about Sophia as the contact? This feels very strategy team. 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 12:47 PM 
To: Espiritu Santo, Ariel 

Cc: Young, Leda; Papandreou, Timothy; Balaji Yelchuru; Housteau, Eileen 
Subject: RE: questions re draft 

Ariel, 

Can your team work on a response to the highlighted text? It's part of the Smart Cities challenge. The first two lines are 
from the boilerplate grant solicitation; the second two lines are Tim's suggestions. 

Also, It'd be great if I had a day-to-day contact with CFPA on this. Would it be Eileen? Thx, JG 


Message may be dictated - please pardon typos 



Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Monday, January 25, 2016 11:48 AM 

To: Goldberg, Joel; Balaji Yelchuru 

Cc: Young, Leda 

Subject: RE: questions re draft 

Hi Joel, 

I’m finishing up touched to it and will send out to the writing team later today. 

In the meantime if you can get a lead start on this section that would be fantastic! 

I will incorporate it as soon as I get it from you. 

BAH will not do the final product. We are working with IDEO and will get an answer today. 
If not, we will need to use SFMTA resources. 
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Thanks 


14. OPPORTUNITIES TO LEVERAGE 
FEDERAL RESOURCES 


SFMTA to complete this section 


• What is the plan of San Francisco to leverage-federal resources? 

o Applicants are encouraged to use innovation to leverage Federal resources through cost share, in- 
kind donations, and partnering. 

• You should take advantage of any planned improvements, such as bike lanes, transit improvements. ITS 
improvements etc. 



Transit, Signals and Streets CIP budget/SFPUC City Capital Improvement Plan 

Mayors 2030 taskforce, MTC LRTP etc. State of Good Repair 


Timothy N. Papandreou 

Chief Innovation Officer 
Director Office of Innovation 

San Francisco Municipal Transportation Agency 
1 South Van Ness Ave, 7 th Floor SF, CA 94103 
Office: 1415 7014333 
Mobile/FaceTime: +1 415 297 8493 
timothy.papandreou@sfmta.com 

Twitter: @tpap_ 


From: Goldberg, Joel 

Sent: Monday, January 25, 2016 11:36 AM 
To: Balaji Yelchuru; Papandreou, Timothy 
Cc: Young, Leda 
Subject: questions re draft 

Good morning, Tim and Balaji: 

• When can we expect a draft? 

• Do you plan on sharing with the full team? 

• If so, when can the full team meet? Shall I arrange a meeting in 1SVN or can we try again at 555 Cali? 

• Balaji, did you touch base with BAFI visual folks for InDesign support? And when do they need a version in time 
to meet the Feb 3 deadline? 

Many thx, JG 


Message may be dictated - please pardon typos 


f^f.MT^Joel C. Goldberg 
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Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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